PRIYA GILL

305 Southmoor Oaks Ct, Cary, NC 27518 (C) 404.934.3978. Email: priya.gill@ttu.edu


SUMMARY
Masters in Business Administration and Bachelors in Electrical Engineering with over 16 years of experience in industry and 10 years of experience in Academia. Expertise and research in: innovation, entrepreneurship, commercialization, mentoring startups, business plan preparation including make vs. buy analysis, market research and analysis, financial valuation, writing and presenting plans to investors and venture capitalists; preparing and making presentations to top management executives; writing, negotiating and getting contracts approved for large construction projects; preparing and approving commercial, technical and engineering specifications, design documents and drawings; preparing and negotiating project scope; negotiating commercial and technical specifications for mega projects; ensuring that projects comply with technical and commercial requirements; project management; valuation of ideas and feasibility studies; budget and cash forecasting and management.
EDUCATION


Texas Tech University
Lubbock, TX 


Doctor of Philosophy (PhD) Systems & Engineering Management
Expected Fall 2026


Current GPA: 4.0



Research: Impact of Leadership style of CEO on Innovation Capability in Companies


Georgia Institute of Technology 
Atlanta, GA


Master of Business Administration (MBA)
2004



GPA: 4.0



Relevant Courses: Business Communications; Entrepreneurship

Osmania University College of Engineering
Hyderabad, India



B.S. Electrical Engineering
1993


GPA: 4.0 
AWARDS and HONORS
· Recognized as a faculty member who was most influential in their education by two students during 2017 Whitacre College of Engineering Honors Convocation
· Recognized as a faculty member who was most influential in their education by one student during 2018 Whitacre College of Engineering Honors Convocation
· Recognized most outstanding mentor of the year, 2019
· Part of team that was awarded the Mentor Team of the Year (2017, 2018, 2019, 2020, 2021 and 2023) by TTU Innovation Hub at Research Park.
TEACHING AND RESEARCH GRANTS


Wind Turbine Recycling Prize





01/2024 – 01/2025

Department of Energy







75,000


Recycling Wind Turbine Blades to Asphalt

Engineering for One Planet (EOP) grant




05/2023 – 12/2023

American Society of Engineering Education




$8,000

Title: Sustainability in Curricula as a Paradigm for Future Engineers

C-Startup Grant







05/2018 – 05/2019

Texas Tech Innovation Hub






$2,500

Goals: To update the Entrepreneurship for Chemical Engineers class by incorporating Lean Startup and Business Model Canvassing methods and to promote the activities of TTU Innovation Hub at Research Park.
Results:

Curriculum of Entrepreneurship course revised


Excellence Award







08/2017 – 05/2023

Texas Tech Alumni Association (TTAA)




$10,000

Title: Program for Initial Market Research and Prototype Development for a New Venture
Goals: To encourage entrepreneurship by enabling the students of my Entrepreneurship for Chemical Engineers class to develop prototype, perform market research and purchase secondary market data.
Results: 
· Over 200 undergraduate (Juniors and Seniors) and graduate Chemical Engineering students have used the funds to develop their prototype product and perform market research. 
· Approx. $150 has been used to buy relevant reference books that are provided to the students to further their learning about recent advancements in entrepreneurial methods. These books will be returned by the students upon completion of their project and thus will be available for the students in future years.
· Students from the Spring 2018 class were surveyed at the end of the semester to evaluate their perception of the usefulness of the grant. 89% indicated that the funds were useful and improved their understanding of their product and market. 89% also indicated that they were more likely to engage in TTAA’s activities now that they have benefitted from its programs.
EXPERIENCE

North Carolina State University
Raliegh, NC  


Director, Engineering Entrepreneurship Program
05/2026 – Present


Interim Director, EEP
07/2025 – 05/2026

Associate Professor of the Practice
08/2024 – Present


Texas Tech, Department of Chemical Engineering
Lubbock, TX


Assistant Professor of Practice (Promoted from Instructor and Adjunct Professor)
01/2015 – 07/2024
· Designed and taught two new classed to teach entrepreneurship to Chemical Engineers 
· Entrepreneurship for Chemical Engineers

· Taught over 200 engineering students business concepts including marketing, finance, operations, IP and risk management which resulted in them preparing business plans for their ideas.
· New Product Development Using Lean Launch Methods

· Taught approx. 50 students lean launch methods including ideation, customer discovery, business model development and MVP development.
· Modified existing syllabus of the Exposition of Technical Information to add understanding and practice of project management, teamwork, leadership, and innovation. Modifying syllabus for Fall 2020 to include sustainability.

Self-Employed
Lubbock, TX

Consultant
01/2012 – Present
· Review, analyze and report overall project cost and compare this to the project budget.
· Cash forecasting and management

· Prepare monthly updates for the Executive Committee (including CEO, CFO, COO and General Counsel) 

· Formulation of litigation strategies for settlement discussions and calculating final compensation for contractors


NRG Energy
Houston, TX

Strategic Sourcing Manager, Cost & Contracts Manager
05/2005 – 12/2011


(Was employed by Mirant Corporation, Atlanta GA that was bought by NRG Energy, Houston TX) 
· Responsible for cost and contracts management for  $1.7Bn Air Quality Control Systems construction project (to make coal fired units in MD EPA compliant):

· Led project team to prepare monthly progress and budget updates for the Executive Committee (including CEO, CFO, COO and General Counsel)

· Reviewed technical specifications, technical scope documents, technical reports and white papers to ensure compliance with project goals
· Prepared project reports

· Prepared request for proposal (RFP)
· Performed market research to decide which companies could be potential partners
· Performed financial valuation of companies to ensure ability to handle the financial requirements of the project

· Prepared project scope and funding approval documents including valuation of project, quantification of project risks and sensitivity analysis 
· Prepared quarterly updates for the company Board of Directors
· Reviewed progress (cost and schedule) of major contractors and sub-contractors to ensure that they conform with the overall project schedule and budget
· Reviewed, analyzed and reported overall project cost including evaluation of actual cost trends and compared them with the forecast; prepared estimate at completion and continually compared this to the project budget
· Forecasted and managed cash to prevent shortages during invoice payments

· Reviewed schedule updates prepared by the Project Controls Team to interface and coordinate between different contracts
· Led entire project team to prepare monthly progress and budget updates for the Executive Committee (including  CEO, CFO, COO and General Counsel) 
· Led the project team in negotiations and execution of term sheets, contracts, change orders and settlement agreements
· Assisted in project close-out activities, including formulating litigation strategies for settlement discussions, litigation related deposition, calculation of final compensation for contractors and contract close out 

· Led sourcing process which included preparation of and issuance of, formulation of sourcing strategies, receipt and evaluation of bids using total cost of ownership methods, interface with suppliers, price and commercial term negotiations, alignment of engineering scope with commercial agreements, securing senior management approval  and contract implementation for:
· SO2 Control Systems ($1Bn spend, $28MM cost avoidance)

· NOx Controls Systems ($120MM spend, $4MM rebates & credits)

· Owner’s Engineering Services ($5MM annual spend, $1MM annual saving)

· Urea to Ammonia System ($5MM spend)
· Gypsum Marketing Contract

· Gypsum and waste water operations & maintenance contract

· Coordinated with other strategic sourcing managers for a project that involved multiple commodities
· Provided sourcing and engineering expertise to other sourcing managers including assistance to the Director of Sourcing for standardization of presentation templates to obtain approval of sourcing decisions
ICG Commerce








Atlanta, GA


(A sourcing consulting company providing cost saving strategies and implementation platforms)

Associate









08/2004 – 05/2005
· Lead a multi-consultant project to outsource a $425 million aircraft maintenance work for Delta Air Lines

· Conducted make vs. buy analysis

· Prepared request for proposal (RFP)
· Coordinated requirements with business units, evaluated responses, negotiated cost with suppliers

· Completed contractual negotiations and assisted Delta Air Lines’ implementation team with setting procedures that conform with the contractual obligations
· Presented recommendations and explained contractual terms to the Executive VP of Maintenance and assisted him in presenting recommendations to COO and CFO of Delta Air Lines 
· Prepared strategic sourcing toolkit for Atlantic Southeast Airlines(ASA) and Comair 

· Designed supplier performance management program for ASA and Comair

· Designed step by step planning tool for combined spend analysis and strategic sourcing of all maintenance activities for all 4 Delta Connection Carriers

Lexten Inc.









Atlanta, GA

(A startup venture to commercialize a fuel-efficient engine)

Marketing & Operations Manager






02/2004 – 04/2004
(Part-Time work. Not part of the MBA Program)
· Completed market research and analysis for a new product that used a patented technology to improve fuel efficiency of automobiles

· Completed cost build-up and analysis for the product

· Assisted executive team in preparing the business plan and presentations for venture capitalists

Georgia Institute of Technology, Office of Assessment

Atlanta, GA


Analyst

06/2002 – 08/2004
· Managed data evaluation and prepared reports for the $4.5 million ADVANCE project co-funded by National Science Foundation (NSF) and Georgia Tech. The reports were presented by the Director to the Provost and NSF
· Planned and supervised work of 4 students 

· Analyzed and improved processes for administration and analysis of student surveys

Engineers India Limited
Delhi, India


(Asia’s leading global engineering consulting firm, 3300 employees)

Deputy Manager 

08/1993 - 07/2001
(Promotions: Management Trainee to Engineer to Senior Engineer to Deputy Manager)

Designed, engineered, sourced, negotiated, and managed mega projects in petrochemical and refinery industry including associated utilities and power plants
· Saved 30% of the allocated man-hours (a saving of $155,000), by independently engineering and sourcing control systems for $20MM utilities and offsite storage plants

· Generated new business by preparing a competitive feasibility and project evaluation report for $10MM Chennai Petroleum Corporation Limited’s Offsite Automation Project
· Successfully executed a $6MM Offsite Automation System project at Cochin Refineries Limited (now renamed Kochi Refineries), the first of its kind in India
· Managed project, led and coordinated multi-disciplinary team of 10 engineers
· Negotiated implementation time and cost with Invensys, India and Foxboro-Netherlands to ensure timely completion within allocated budget
· Prepared engineering and technical documents including:

· Technical Scope documents

· Data Sheets

· Technical specifications 

· Technical scope documents

· Interlock documents

· Distributed Control System design documents

· Engineering drawings including interlock drawings and isometrics
· Analyzed piping and instrumentation drawings (P&IDs) and Process Flow Drawings (PFDs) to prepare instrument lists and specifications

DEPARTMENT, COLLEGE AND UNIVERSITY SERVICE AT TTU

· Member of Department of Chemical Engineering Faculty Search Committee

12/2023 – 05/2024
· Member of Whitaker College of Engineering Dean Search Committee

12/2022 – 05/2023
· Mentor at Texas Tech’s Innovation Hub





06/2017 - Present

· Director of Team Mentoring for all Accelerator Teams (Aug 2018 – June 2024)
· Mentored one or two start-up companies each year (Aug 2017 June 2024) 
· Evaluated and provided feedback to business plans submitted for the i-Launch and Accelerator Program
· Taught Hub camps for potential applicants to the program and Advanced Hub camps to the Accelerator Teams
· Teaching faculty on the NSF I-Corps program (includes having office hours to advise teams) (2018 – present)
· National I-Corps Adjunct Instructor (Jan 2020 – Present)
· Expert panelist for the Red Raider Start-up program, I-Launch program
· Lead the team that reviewed the performance of Year 1 accelerator program to use the lessons learnt to improve the Year-2 and beyond program.
· Assisted in redesigning the curriculum for the Advance Hub Camp for the Accelerator Program
· Judge for the Young Engineers Award 





April 2018

Texas Tech’s GEAR (Get Excited About Robotics) competition for Elementary and Middle Schoolers in Lubbock and surrounding areas



LEADERSHIP AND OTHER ACTIVITIES
· Director of MBA Student Development Committee and Georgia Tech Entrepreneurship club (2003-2004)
· Director of IEEE Student Chapter of College of Engineering, Osmania University (1992-1993)
· Member of Graduate Admissions Office; Women in Business Club and Operations Management Society
· Computer/ LAN Training Coordinator of Instrumentation Department, Engineers India Limited
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